MLDO Report – March 2025
Vicki Last – West Coast


Funding
The last month has been largely concerned with end-of-financial year reporting, with meetings with CES and Cefas; reports submitted to HIE Argyll & Bute Innovation fund, the SIF AGM and Crown Estate Scotland; and financial reporting for SIF.  Reporting for HIEF is in progress.  Toby has said CES are happy with progress and arrangements have been made for the final instalment of the CES grant.
· Ecological Citizen’s Network: The application to this fund led by Tom Stanton and his team was successful (£50k) to ‘advance holistic understanding of beach litter by championing the value of community expertise and agency in environmental research’.  A chunk of this is earmarked for SIF – effectively 1 day/wk of my time for the duration of the project (Sept ’25 -Aug ’26). This completes the match funding for the Crown Estate Scotland grant (together with remaining money from SFF, and the Depeche Mode/Hublot foundation).
· UKRI: Unfortunately, Tom’s Expression of Interest for a much larger grant (£1.2M) wasn’t successful in getting through to the next round.  If successful, this would also have brought a considerable chunk to SIF giving us some much needed financial stability so it is a big blow although not unexpected.
· HX Foundation: Catherine Gemmell has flagged the HX Foundation grants (a Norwegian cruising company) which focus on three key areas:
· Preserving endangered wildlife
· Battling plastic waste and marine litter
· Supporting local communities in areas where we operate
Funded by their onboard Green Stay programme, as well as charity auctions and donations from guests, they offer grants to support local communities where they sail of typically between 5k-10k EUR. Their Scottish Isles cruise island hops throughout the Inner and Outer Hebrides, also stopping in Arran. Application deadlines are 1st May and 1st November.  I  am keen to submit an application on behalf of SIF and have some suggestions for this, but it may be worth individual groups considering too.
· Marine Fund: There is to be another round of the Marine Fund from the Scottish Government this year too, which I will also submit an application for.  It is not yet open for applications, but the turn around maybe tight once it does open.
· Funding sources: I have made available summaries of possible funding sources compiled by  Scotland’s Towns Partnership (provided by Luke) and the Coastal Community Network (provided by Sarah) in case they are of use.

Data Collection
· We are now into the second quarter of the year (Apr-June) so if everyone can do their quarterly surveys on their focal beaches that would be wonderful. Surveys undertaken between the 21st March – 21st April can also contribute to Keep Scotland Beautiful’s Spring Clean.
· Greg Wannell (Marine Conservation Society) has completed the data report for the 2024 surveys.  It is still awaiting sign off, but I’ll share once I receive it.
· I managed to do my first quarter surveys on both Lismore and Kerrera last month, but both still need to be analysed. I also had a trip out to Tiree to meet Catriona, the Tiree ranger and the Tiree High School Eco-Committee. I am hopeful this could be the start of another useful collaboration with an Eco-Committee to help analyse litter samples, and maybe undertake a few regular surveys of their own. I also collected some samples for the Oban Eco-Committee who I have nominated for an Eco-Schools award in recognition of all their efforts so far.
· In addition to compiling details of abandoned aquaculture sites, I think it is also worth compiling images of large debris (not necessarily from aquaculture) that will be especially problematic for local communities to remove. I have made a start on this here. If anyone has any examples they would like to add, please let me know.
· Beachcomber bingo: There is now some real urgency to agree a name for our supplementary survey form as many groups are starting to use it.  Ali has suggested: ‘Seashore Swag’ or ‘Marine Litter Lotto’. The MCS are looking into setting up a trial on-line data portal for us, but in the meantime I have set up Google Form here and a folder for submitted photos here, although I’m happy to receive submissions directly.  

MCS Collaboration
· Thanks to all those who were on standby for interviews following the launch of the State of Beaches report. The policy recommendations has been published here.
· The parliamentary briefing by Catherine Gemmell has been uploaded to the MCS website here. They have started to share with some key MSPs and will keep us posted on any engagement and interaction. 
· Incidentally, I received a reply from Emma Roddick MSP’s office to my letter about SCCU’s parliamentary exhibition.  She apologized for not attending the exhibition but has promised to raise our concerns with the relevant minister.
· Thanks to all those who completed our questionnaire on the survey methodology – you made some excellent points, and between everyone, I think you said all the things we were hoping you would. If anyone else would like to add their views, the questionnaire is still open here, but please do so promptly. The next stage is to compile images of common fishing/aquaculture litter items for a more comprehensive photo ID guide.

Skye and Small Isles Recycling Uplift
· Cleans: The planning for this is coming along well. Neil and helpers will be heading out to Eigg from the 6-8th May to help with a clean and collect the hard plastics gathered by Celia and team’s cleans over the Easter weekend.  We’ll then move on to Skye for further cleans with Scottish Coastal Clean Up, Skye Beach Cleans and others on the 9-10th May. Two representatives from MyGroup, the recycling facility on Hull will be joining us on Skye.  
· Collaborative Artwork: Camille, Violet, Ali and I trialled various options for creating a fish from litter.  Violet has produced a fantastic ‘how to’ video available here, and I attach a copy of the guidelines we came up with.  It would be great if everyone can contribute a fish for the shoal indicating the origin on a small piece of paper/card included within the fish.  I hope to come up with a means of displaying them for the recycling uplift so if you can get any creations to me to arrive before the end of April I can include them.  Please take a photo of your fish prior to sending for inclusion in a virtual, on-line shoal.
I did have a meeting with the organiser of the Beach of Dreams festival who was very excited by the idea of a collaborative island artwork. Unfortunately she doesn’t have the capacity to support us with it this year, but I have sown the seed and she is keen on trying to pursue something next year.
· Publicity: The State of Beaches report had sparked interest in marine litter from the One Show, but timescales meant that they weren’t able to film a story in time for the launch. I was hoping we might be able to get them to cover the Skye and Small Isles recycling uplift instead, but unfortunately, they have decided to work with Fishing Gear UK in Dunoon on 28th May instead.  I have, however, had a chat with Emma Armstrong – a local environmental journalist on Skye who’s article was recently published in the National. She has given me some pointers of possible approaches for publicity and has agreed to sound out her network about possible coverage.

Meetings
· Marine Litter Strategy Steering Group (27/3): the meeting included a mid-cycle review of progress with most actions on track, although a few are expected to have some delay or change. 
· Poseidon Consulting (27/3): A follow-up workshop presenting the findings and recommendations on the draft ‘OSPAR Background Document on understanding the source of marine litter from aquaculture’. The document is expected to be published later this year.

Shaping our Shores
The documentary which several of us were involved in featuring individuals and organisations dedicated to tackling pollution and restoring Scotland’s shorelines is now available on-line from this link: https://youtu.be/E4i5GjKCAfU.
There is also a dedicated webpage which contains the film, info, extras, the Q&A from the premiere and additional interviews: https://caledonianhorticulture.co.uk/shapingourshores/.

Next Meeting
Due to a clash with the recycling uplift on the 8th May, the next meeting will be postponed to 10am on Thursday 15th May.




