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Current update
Orkney spring project: The Orkney Spring delivery window is now complete, with the ITSB×MLWG / Greener Orkney work generating a consolidated 2024–2026 report on beach-clean delivery, survey evidence, school/community engagement and the practical waste-route lessons emerging from Westray, Sanday and Aikerness in Orkney’s Mainland. (Report linked here.)
Western islands recycling project: The Skye and Small Isles spring 2026 beach-litter recycling project is now complete, with the summary report recording over five tonnes of litter removed across Skye and the Small Isles and a little over one tonne diverted into reuse, repurposing or specialist recycling pathways. (Report linked here.)
A further blitz on Ulva, also in collaboration with Scottish Coastal Clean Up, the Ocean Recovery Project and others removed a further estimated 5 tonnes of litter and again approximately 1 tonne of that was diverted from incineration/landfill.
Autumn 2026 consolidated report: A consolidated report drawing together the 2026 spring projects is planned for autumn 2026. MLWG members are invited to contribute findings, observations and evidence so the report captures wider island learning, not just the two project summaries.
Report to MLSSG, 19 May 2026: Our report to the Marine Litter Strategy Steering Group set out MLWG’s practical contribution to the next iteration of Scotland’s Marine Litter Strategy: turning island delivery experience into usable evidence, policy insight and implementation options. It highlighted the value of our work in the western and north isles, the need for repeatable beach-litter monitoring, and the importance of linking MCS/MLWG survey evidence since 2024 with community clean-up, ALDFG, end-of-life gear and waste-route learning. Taken together, this positions MLWG not simply as a delivery group, but as a positive, field-tested contributor to shaping the next Marine Litter Strategy. (Report linked here.)
MLS2028+ advocacy coalition: In mid-May, a COAST‑R bid was submitted on behalf of a wider coalition including CCN to support proactive advocacy around the next iteration of Scotland’s Marine Litter Strategy (MLS2028+). The bid was unsuccessful, but the opportunity and underlying need remain. MLWG should now help identify another vehicle for this work, including reconvening with CCN, Catherine Gemmel, academic partners and other relevant stakeholders to agree next steps and a realistic funding route for coordination, synthesis and engagement with Marine Directorate, possibly through the MLSSG.
SIF Board report: A report was submitted to the SIF Board on 21 May 2026 on behalf of the Marine Litter Working Group, summarising current delivery, evidence and funding priorities. (Report linked here.)
HIEF: HIEF’s recent bridge support helped sustain essential MLWG work through April–June, including the ITSB×MLWG Orkney delivery, UArctic workshop preparation and wider evidence-building around the repeatable “delivery → monitoring → waste routes → policy” model. Vicki has since presented the wider SIF‑MLWG work to HIEF, with strong interest in the island monitoring gap — especially the absence of island OSPAR sites — and a clear follow-up opportunity to develop a concise, costed proposition for an island surveyor network and monitoring sites. HIEF’s five-year review also includes MLWG project work. (HIEF presentation available here, HIEF’s full report online here.)
National Marine Plan 2: The NMP2 Steering Group session on 1 July was attended and a PDF presentation has since been made available, but minutes have not yet been issued and our notes are light. The Chair has invited feedback on the Sustainability Appraisal objectives by the end of July. If MLWG wishes to contribute, we should convene a short separate session to review our original NMP2 consultation response, pick up our January NMP2 / MCS / ESS discussion note, and test the latest presentation against MLWG’s island-evidence and marine-litter priorities.
Marine Litter Strategy: The next Marine Litter Strategy remains the main rally point for MLWG’s policy-facing work. A major gap remains: recent island evidence has not yet been incorporated into the strategy architecture. MLWG is well placed to show how delivery evidence, citizen science, waste-route constraints and island monitoring gaps can inform practical strategy actions.
Evidence base and citizen science: The 2024 annual report and Greener Orkney evidence from 2024/5, including doubled abundance and different composition, should be used to demonstrate the value of recent island evidence. A continuing concern is that citizen-science evidence is not yet reaching the final repositories where it carries policy weight and is not always being treated as legitimate evidence by public bodies.

In the pipeline
Western islands expedition 2027: The Orkney and Skye & Small Isles 2026 reports together provide the basis for testing a possible 2027 western islands expedition with InTheSameBoat. A September planning discussion is proposed with ITSB and relevant western-islands partners to assess funding, partner readiness, access, waste routes, storage and disposal / recycling options.
Royal Geographical Society Conference, Sept 2026 Tom Stanton and Chloe McKenna are convening a special session on ‘Finding Equality in Coastal and Marine Litter Research and Governance: Learning from Lived Experience on Scotland’s West Coast’ at the conference, and Violet, Catherine and Vicki will attend as panellists.
Island monitoring / OSPAR surveyor network: The need for island-representative OSPAR monitoring remains a priority, with current work now linking the MFS candidate-sites scoping bid, the Scapa Flow SPA pilot by Greener Orkney, and potential HIEF follow-up. The next step is to prepare a concise, costed proposition setting out what candidate island OSPAR sites and a trained surveyor network would require, so that MLWG can respond quickly when the MFS outcome is known and potentially use the HIEF interest as a route to further support.
KIMO / Fishing for Litter alignment: Explore alignment between KIMO’s harbour-facing capture pathway and MLWG’s island evidence / awkward-waste-stream problem cases. This should help clarify scope, hand-offs, “what goes where/who pays” questions at harbour level, and the potential for a coordinated funding and producer-responsibility narrative.
Economic impacts/cost-recovery case: We should keep the island-relevant economic impacts assessment as a funding-dependent but strategically important workstream. The case remains important for evidencing the real burden of recovery, handling, storage, transport and disposal, and for underpinning fair support or cost-recovery arguments.
Hotspot visualisation: Develop simple hotspot visuals that show where litter accumulates and what burden it creates, moving beyond “items per 100 m” to make access, handling effort, volume, weight and disposal constraints more visible.
SIF comms / exemplar storylines: SIF has the comms vehicle; MLWG has the content. The media-plan request is the first step, but without funding this is stalled. MLWG should identify who can help with the next step and which storylines are most ready to publish.
In-person MLWG gathering: An in-person MLWG gathering remains a major proposed work item. The group would likely support it, but it requires funding and significant coordination time.
In The Same Boat / Scottish Coastal Cleanup: MLWG should push for their involvement next year and note the risk that InTheSameBoat may be reaching the limit of self-funded Scotland-wide work. The proposed September meeting ahead of their October MLWG presentation is a useful route to test practical options.
Beach-clean delivery model: Continue developing the “third-party blitz every other year + special collections through the year” model. The Orkney / Skye examples show the volunteer vacuum effect when responsibility appears to shift to named individuals or organisations. Beach-clean support does not necessarily require huge new spending, but it does require coordination, disposal support and local-authority engagement.
Local-authority role: MLWG should continue to make the case that local authorities should ultimately have responsibility for surveys and disposal coordination. OIC microplastics surveys in Scapa Flow are an example of activity that is happening but not yet being fully analysed or integrated.
Funding
The MLWG funding pot is now effectively empty. A separate funding discussion, beyond the scope of this monthly report, will follow the main meeting to consider the group’s core-capacity gap, recent bid outcomes and options for a revised funding approach.
Recent funding challenges include the unsuccessful COAST‑R / Coastal Network bid, uncertainty around Marine Fund Scotland, and broader funder competition. HIEF is a positive exception, but funding limits are now directly constraining advocacy, monitoring, in-person coordination and beach-clean delivery.
MLWG should continue to operate a two-track funding plan: pursue fast-turnaround small pots that fit pre-defined, modular packages, whilst building a route to core / enabling funding for repeatable MLWG operations, including policy, advocacy, reporting and coordination.
Acknowledgements: We recognise ongoing MLDO support from Pebble Trust, HIEF and Sea-Changers during May–June 2026.
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